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1.
INTRODUCTION

1.1 
The Modern Apprenticeship Implementation Group (MAIG) is an independent group drawn from key stakeholders involved in the management and delivery of the Modern Apprenticeship programme in Scotland.  It is responsible for the approval and de-approval of all Scottish Frameworks and encourages Sector Skills Bodies (SSBs) to develop robust Frameworks, which have high participation and completion rates and meet the needs of the sector.

1.2 
MAIG undertakes the following activities:

· Approval and re-approval of Scottish Modern Apprenticeship Framework documents

· Evaluation of evidence provided by the SSB and third parties

· Ensuring that Frameworks meet the needs of each relevant sector and Scottish employers

· De-approval of Frameworks

· Ongoing review of the approval process to ensure that it is effective and meets the needs of the stakeholders

· Statistical analysis of Framework take-up and completion rates to monitor and review performance of individual Frameworks and sectors

· Overseeing the generic marketing thrust of the MA programme in Scotland

· Encouraging best practice across MA Frameworks and sectors.

1.3 
As part of the Modern Apprenticeship improvement process - and to reflect the formation of SSCs - MAIG requires evidence to support all new and revised Frameworks in order to make informed decisions regarding the quality of Frameworks. This document provides SSBs with an indication of the type of evidence MAIG requires to support all new or revised Frameworks. 

1.4
SSBs are required to complete and submit to MAIG all relevant Appendices to this template in support of their Framework document, and to help MAIG’s decision making process. This approach will support the development and improvement of MA Frameworks.

2.
THE APPROVAL PROCESS

Approval of Frameworks

2.1 
MAIG has the responsibility for approving Modern Apprenticeship Frameworks in Scotland. Only approved Frameworks will be eligible for funding support via the Enterprise Networks’ (Scottish Enterprise and Highlands & Islands Enterprise). Local Enterprise Companies (LECs) should be contacted to establish the availability and level of support for each MA Framework.

Co-ordination with English and Welsh Frameworks

2.2 
The approval process for Scottish Modern Apprenticeships works independently to the system in operation in England, Wales and Northern Ireland. SSBs do NOT need to submit Frameworks for approval to the English Apprenticeship Approvals Group before submitting for approval to MAIG.

Developing a new Scottish Framework
2.3 
Sector Skills Bodies are required to develop a draft Framework document for Scotland using the Standard Framework template developed by MAIG. This template covers all the required information and gives scope for individual SSBs to add their own sector specific information. Sector Skills Alliance Scotland (SSAScot) provides advice and guidance to Sector Skills Bodies in the development of new Frameworks and should be contacted at an early stage in development. Contact details for SSAScot are given on page 11.

Re-approval of an existing Scottish Framework

2.4 
All revised MA Frameworks are required to use the Standard Framework template developed by MAIG. Scottish MA Frameworks should be reviewed - and submitted to MAIG for re-approval - prior to the previous Framework expiring to ensure that they accurately reflect stakeholder needs. Frameworks that are not reviewed within this timescale may be de-approved and therefore may not qualify for funding from Local Enterprise Companies. (More information about the review period is given in section 2.10)

2.5 
In addition, Frameworks must be fully reviewed when a major change occurs e.g.:

· Deletion of S/NVQs or other qualifications

· Addition of new routes to the Framework

· Substantial revisions to update or clarify text within the document

· Changes to the level of core skills – or to the core skill certification requirements.

2.6 
When S/NVQs in a Framework are re-accredited, they will automatically be included in the existing MA Framework. The SSB then has a maximum of six months to fully review the Framework and present to MAIG for re-approval. Minor changes – such as the change of name of organisation or the change to the reference number of a qualification – do not require a full review and should simply be reported to MAIG for information.

2.7 
Existing MA Frameworks will only be re-approved if the Sector Skills Body can demonstrate that the previous Framework has been successful in terms of apprentice registrations, employer engagement and successful MA completions.

2.8 
MAIG will invite, where appropriate, an SSB representative to a MAIG meeting to present their Framework. MAIG will aim to provide the SSB with an indication of any questions or queries they may have before this meeting.  To facilitate this process, SSBs are required to submit to MAIG the Framework for which approval is sought at least 2 months prior to the meeting, as illustrated within the flow diagram below:
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MAIG is happy to provide clarification of this process to SSBs and would encourage them to contact it via SSAScot for informal advice prior to submission. They should also consider contacting other SSBs for information about this process which will help to encourage the transfer of good practice.

Views from stakeholders

2.9 
MAIG may seek the opinion of stakeholders to inform its discussions. This will support the development of a robust and relevant Framework and may be used more frequently for Frameworks that have particularly low, or even declining, completion or participation rates.

Duration of Approval

2.10 
The duration of approval will be based on the evidence presented by the SSB to MAIG and will vary from 3 to 5 years. In some instances, Frameworks may be approved for three years subject to conditions. Should these conditions not be met within the specified timescale then the Framework would be automatically de-approved.  Where approval is granted for a period of more than three years, SSBs will still be required to review their Framework after three years, but will not be required to submit to MAIG a completed Proposal Template. In this situation, a short written summary of the findings of the review along with confirmation that the Framework is still fit for purpose should be submitted to MAIG.

De-Approving

2.11 
The ultimate sanction available to MAIG is de-approving MA Frameworks. MAIG will, wherever possible, seek to use alternatives to de-approving which will include formal dialogue with the SSB and key agencies (such as Scottish Executive, SSDA, SQA, SSAScot etc.) to resolve any outstanding issues. 

3.
JUSTIFICATION / RATIONALE FOR FRAMEWORK
The following information will assist in the completion of Appendix 1.

3.1 
Although there is currently a large number of Modern Apprenticeship Frameworks available in Scotland, a significant proportion of these has little or no take-up. SSBs must provide clear justification based on firm evidence from employers and other relevant parties outlining why there should be a Modern Apprenticeship Framework and why this is essential for the sector. 

3.2 
Modern Apprenticeships do not operate in a vacuum and SSBs need to provide evidence of effective pathways and progression to alternative means of furthering the development of skills. This should include progression into - as well as out of - the Modern Apprenticeship, with the SSB taking cognisance of tangible routes for individuals, employers and training providers to aid the embedding of the Modern Apprenticeship in the wider workforce development context in Scotland.

What should be included in the Framework?

3.3 
All Scottish Modern Apprenticeship Frameworks must contain the following:

· S\NVQ level 3 as a minimum

· All 5 Core Skills (Communication, Information Technology, Problem Solving, Working with Others and Numeracy) at a minimum level of Intermediate 1. In some instances, Access 3 level may be acceptable but SSBs would need to provide evidence to justify this.

Additional mandatory components may be added if employers request these. For example in some Frameworks S/NVQ level 2 is an additional mandatory outcome. In many more, Modern Apprentices need to achieve additional S/NVQ or HN units.  Routes at S/NVQ levels 4 and 5 may also be included in a Framework if these are appropriate for the sector.  

When a Framework includes an occupational vocational qualification that is the core of an existing generic Framework e.g. Management, Business Administration, Customer Service, then MAIG will require evidence that:
1
the nature of the job requirements are significantly different from that addressed in the generic qualification and that appropriate add-ons to the existing generic Framework would not adequately cover those requirements.
2
the SSB that owns the generic Modern Apprenticeship Framework is content that its Framework would not adequately address the occupational Framework in question. Written confirmation to this effect is required from the owner of the generic Framework.
 

The SSBs concerned should also consider whether a joint Framework submission could be appropriate and if so who would lead in its administration, marketing and delivery.
3.4 
Outcomes of Scottish Frameworks need not necessarily be harmonised with outcomes of English & Welsh Frameworks. The outcomes of Scottish Frameworks must always reflect the needs of Scottish employers and stakeholders.

Other Qualifications

3.5 
Qualifications or training programmes may be included in the Modern Apprenticeship Framework as a mandatory outcome if they are considered necessary to ensure that training meets the standards required by the sector. Such qualifications and training programmes must be deliverable in Scotland. All references to qualifications other than S/NVQs and core skills must be correct in terms of the Scottish vocational education and training system.  

Technical certificates

3.6 
Although technical certificates are required for MAs within England and Wales they are not a mandatory component of Scottish Frameworks. There may be circumstances where technical certificates would respond to employer demand or enable easier progression for Modern Apprentices into higher learning. In such circumstances, Scottish equivalents to technical certificates can be considered where they add value to MA Frameworks and can be quality assured in Scotland.

Optional outcomes

3.7
Although Frameworks focus on the mandatory outcomes that must be achieved, employers are encouraged to add any other training programme or qualification which is relevant to the needs of the business and to the needs of the Modern Apprentice. SSBs are encouraged to provide guidance on such optional awards and qualifications that would enhance the MA for Modern Apprentices and businesses.

Languages

3.8 
Although not mandatory, MAIG encourages SSBs to include language qualifications where appropriate.

4.
CONSULTATION

The following information will assist in the completion of Appendix 2.

4.1 
SSBs must provide information on how the consultation relevant to Scotland was carried out - by meetings/focus groups, by post, by telephone etc and should provide a summary of the issues that were discussed as part of the consultation process. SSBs should also provide information on the rationale behind the consultation process for each new/revised Framework and be prepared to be questioned about this as part of the approval process. MAIG will wish to see evidence of how this process was carried out within Scotland.

4.2 
SSBs should provide details of Scottish employers and other stakeholders consulted in the course of the development or review of the MA Framework.   A list of organisations consulted should be provided and MAIG will use this evidence to establish that any issues raised have been addressed. SSBs are required to seek comment from:

· Employers – large companies and SMEs (across a geographical spread within Scotland including Highlands and Islands).

· Employers associations etc.

SSBs are encouraged to seek comment from the following organisations to support the development of their Framework:

· Scottish Qualifications Authority, or other relevant awarding bodies

· Enterprise Networks and Local Enterprise Companies

· Careers Scotland

· Future Skills Scotland

· Training providers (Private and Public) including colleges

· Others e.g. professional organisations, trade unions, etc.

4.3 
Where re-approval of an existing Framework is sought, SSBs are also encouraged to seek feedback from Modern Apprentices who are undertaking, or have completed, the programme.

5.
 IMPROVING COMPLETION RATES

The following information will assist in the completion of Appendix 3

5.1  
One of the key challenges for all MA stakeholders is the improvement of completion rates which vary considerable between sectors. SSBs should provide information on the current completion rates and proposals for improving them. 

5.2 
MAIG needs to be convinced that the solutions being presented by the SSB reflect industry needs and this has led to quality improvements to the MA through a Framework that is fit for purpose.

5.3 
Although MAIG recognises the responsibility for improving completion rates does not rest solely with SSBs, evidence should be submitted to support proposed solutions within the new or revised Framework that address underlying issues surrounding completion rates.

6.
IMPROVING ACCESS

The following information will assist in the completion of Appendix 4.

6.1
 Improving access remains an extremely important component of the MA Framework providing a vehicle for individuals to embark on a career by providing them with a structured platform to demonstrate competence. There are however real challenges for SSBs to address barriers (some real and some perceived) to participation. MAIG will consider proposals for addressing any under-representation and challenge issues surrounding inequality of representation.

7.
BUILDING CAPACITY

The following information will assist in the completion of Appendix 5.

7.1 
A key element to successful implementation of a Modern Apprenticeship Framework is the establishment of an effective infrastructure in Scotland. It is therefore essential that there are sufficient providers to meet demand and that an evaluation of the current Scottish provision has been undertaken prior to the submission of a proposal.

7.2 
Although the enterprise networks and awarding bodies have quality assurance systems in place to increase the quality of delivery, SSBs should also outline how they propose to improve the quality of MA delivery within their sector.

8.
CONTINUOUS REVIEW AND PROGRESSION

The following information will assist in the completion of Appendix 6.

Career Progression

8.1 
Many individuals undertaking a Modern Apprenticeship will seek to use it as a stepping stone for progressing their career. It will therefore be important for SSBs to articulate routes to other Qualifications including FE and HE in Scotland and elsewhere as well as clearly defining how the Framework can be used to secure employment in specific positions. It will not be sufficient for generic statements to be made about possible careers that could be open to successful MAs. SSBs must detail specific routes and steps involved in using the MA as a career enhancing tool for individuals and as a workforce development tool for employers.

Monitoring effectiveness

8.2  
Whilst MAIG only formally review Frameworks when they are due for renewal, SSBs must regularly review and evaluate their Frameworks. MAIG will wish to see evidence of this proposed review process.
8.3 
A vital element in ensuring that the Framework is relevant will include monitoring its effectiveness. At its most basic level this may entail monitoring baseline statistics such as registrations, drop out etc. SSBs should provide details of the measures it intends to use to monitor the effectiveness of the Framework.

9.
GENERAL INFORMATION

Registration Arrangements

9.1 
In Scotland, SSBs are responsible for approving centres to deliver the Modern Apprenticeship and for the registration of each Modern Apprentice candidate. SSBs are also required to collate basic statistical information which will enable them to monitor activity in their sector. Such information should include:

· registrations

· certifications

· leavers

· gender

· age

· ethnic origin

Final Certification

9.2 
SSBs are responsible for the issue of the Modern Apprenticeship `Certificate of Completion’ in Scotland. MAIG has agreed a national certificate template and encourages its use in Scotland. However, SSBs that wish to design their own certificate may do so, although inclusion of the recognised MA logo is mandatory.

Employment Status

9.3 
All Scottish Modern Apprentices must have employed status for the duration of the apprenticeship and be issued with a contract of employment. Workers employed on a contract basis may undertake a Modern Apprenticeship if it is reasonable to assume that they will complete the Modern Apprenticeship within the duration of the contract. 

Funding Eligibility

9.4 
Funding to support Modern Apprenticeships may be available from Local Enterprise Companies. Organisations should be encouraged to make contact with their Local Enterprise Company at an early stage to establish the availability and level of funding that may be available.

SSAScot Modern Apprenticeship Advisory Service

9.5 
SSAScot provides a Modern Apprenticeship Advisory Service for Scotland. It can:

· assist with Scottish employer consultation

· facilitate links between SSBs and appropriate Scottish organisations e.g. LECs, SQA, Careers Scotland, Scottish trade associations and professional bodies

· suggest consultants who can undertake the core skills mapping for the SVQs

· check the approval submission prior to consideration by MAIG 

Contact:

Stuart McKenna

Lifelong Learning Consultant

Sector Skills Alliance Scotland

28 Castle Street

Edinburgh

EH2 3HT

Tel:  
   0131 226 7726

Fax:  
   0131 220 6431

E-mail:    stuart.mckenna@ssascot.org.uk  

Web links

Scottish Modern Apprenticeships

www.modernapprenticeships.com 

MASCOT (Framework details)

www.mascot.uk.com 

SSAScot   (MA news)



www.ssascot.org.uk 

Scottish Enterprise & LECs


www.scottish-enterprise.com 

Highlands & Islands & LECs


www.hie.co.uk 

APPENDIX 1:

Justification/Rationale for the Framework

	Sectoral perspective – SSBs should use this section to give an overview of the sector in Scotland for which the MA Framework applies. This should include details of:

· Number of current employees in Scotland

· Number of current employees in the sector for whom the MA is appropriate

· Composition of employers in the sector (number of large employers, SMEs etc)

· Any current skills gaps and skills shortages

· Range and scope of goods and services provided by the sector

· Range and scope of job opportunities

· Opportunities for new entrants to the sector

· Recent employment trends, including whether the sector is expanding or in decline

· Number of MAs expected each year

· Recruitment trends envisaged for MAs

· How the MA will ‘fit’ into this sector

· Challenges for the sector within Scotland

· Specific concerns or issues that the sector wishes to address through the MA programme

· Current capacity to deliver

· Current take up and any issues that this raises

· Evidence of why this Framework will be more successful that the last one (if applicable)

· Outline of what work has been carried out to test the suitability of the training outcomes proposed.

Type Of Evidence 

MAIG does not wish to prescribe the type, volume or format of the evidence SSBs wish to submit as this will vary from sector to sector. It should be clear where this MA sits within the wider skills agenda for the sector. SSBs may wish to consider making use of information available from FutureSkills Scotland in completing this section.




APPENDIX 2:

Consultation

	SSBs should use this section to provide evidence on how consultation was undertaken for this proposal. The following is an indication of the information MAIG would wish each SSB to address in order for the group to take a view on the adequacy of the consultation process;

· how the Framework seeks to improve completion rates on the previous Framework

· sample size

· geographical spread

· size of companies engaged in consultation

· names of organisations

· list of new consultees

· why core skills are required at the proposed level

· Details of any core skills mapping that has been undertaken and how this has influenced the shape of the final Framework.

· when consultation was carried out

· extent of contact with LECs and training providers

· emerging issues resulting from the consultation

· how the Framework has been adapted as a result of the consultation process

Type of evidence being sought - It is important to ensure that the Framework meets the needs of each sector and addresses (or at least recognises) the challenges faced. SSBs should provide details of how each Framework reflects the views of employers, training providers, LECs and Modern Apprentices. The evidence underpinning the consultation should reflect how these views have been incorporated into the revised (or new) Framework and address improving quality and, in particular, improving completion rates.




APPENDIX 3:

Improving Completion Rates

	SSBs should use this section to provide evidence on how this proposal addresses the issue of improving completion rates for their sector.  



APPENDIX 4:

Improving Access

	SSBs should use this section to provide evidence on how this proposal addresses the issue of improving access.

In particular MAIG would wish to see evidence of how the SSB proposes to widen access for under-represented groups within the sector. This could include, for example, proposals to address any gender imbalance, improve take up by ethnic minority groups, increase the number of registered disabled MAs, etc. Although MAIG recognises that there may well be wider issues associated with a sector and an MA may not be the sole vehicle for addressing these, SSBs should provide information regarding what specific action is being taken to address issues within the sector to widen access more generally.  

MAIG would also wish to see information relating to proposed marketing activity in order to increase take up of the Framework. This will be particularly important if previous Frameworks have had either low or decreasing take up.




APPENDIX 5:

Building Capacity

	SSBs should use this section to provide evidence on how this proposal addresses the issue of increasing capacity. This should include information on:

· who is intending to deliver this MA 

· what steps the SSB has taken to enable the delivery of this Framework in Scotland

· what steps have been taken to increase capacity 

· the lead time required for a provider to become approved

· SSB proposals to improve the quality of provision in Scotland




APPENDIX 6:

Continuous Review and Progression

	SSBs should use this section to provide evidence on how the SSB will review the relevance of this Framework and to detail:  

· How employers feed in their views on an ongoing basis

· What steps are taken to engage with providers and existing MAs

· What specific career progression routes are open to an individual commencing this MA

· What links have been made with specific courses and FE/HE establishments and specific courses to provide progression from Framework to further study

· What opportunities are open to successful MA candidates and how does this Framework articulate with these. What is specifically involved for each of these routes

· What measures will the SSB use to monitor the effectiveness of  this Framework
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MAIG meeting 2 held where SSB is invited to discuss evidence base and proposal





Framework approved





Framework approved





Framework not approved. MAIG seeks information from SSB (and where appropriate, from stakeholders).





SSB submit Framework with evidence base to MAIG via SSAScot





MAIG meeting1 held. Framework presented and group consider evidence.





Framework not approved. MAIG seeks additional material or clarification from SSB





MAIG meeting 3 considers new evidence





Substantive decision taken on whether Framework is approved or not
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