
MODERN APPRENTICESHIP IMPLEMENTATION GROUP

NEW APPROVAL PROCESS FOR MODERN APPRENTICESHIP FRAMEWORKS

QUESTIONS AND ANSWERS

Why are changes being made?

MAIG has recently undertaken a review of its MA Framework approval process to establish ways in which this can be improved to produce more robust Framework documents which will in turn contribute to improving Modern Apprenticeship completion rates.

What are the main changes being made?

There are 5 main changes:

· A more robust evidence based approach to the consideration and approval of MA Frameworks is being adopted

· SSBs will be required to provide evidence which underpins any proposed MA framework

· MAIG will engage more closely with SSBs in the approval process. One key aspect of this will be that representatives from SSBs will be invited to attend meetings of the group to discuss draft Framework submissions

· The period for which Frameworks are approved by MAIG will be more flexible. For sectors demonstrating extensive and robust evidence of employer consultation for example, the approval period could be as much as 5 years.

· A new Standard Framework Template and Proposal Template have been produced.

Will these changes result in increased bureaucracy without adding any value?

No. MAIG believes that SSBs are likely to collect the evidence being sought as part of the natural MA Framework development process. This is only being formalised to ensure consistency across all Frameworks with a view to improving the overall quality of Frameworks in the future.

How will these changes impact on SSBs?

At a basic level, the changes will require SSBs to provide more detailed information about their sector and the consultation process than has previously been the case. The length of time taken for Frameworks to be approved will increase to around 3 months to allow increased scrutiny of the evidence.

SSBs will also have a greater opportunity to become involved in the approval process and to discuss issues with MAIG. Representatives may be asked to attend a MAIG meeting to discuss the Framework proposal. 

Will MAIG be seeking third party evidence?

Yes. Until now, MAIG has accepted information from SSBs directly – in recognition of the fact that SSBs are experts in their industry sector. However, in future the group has agreed that it should undertake a greater degree of scrutiny of the information supplied so that it can be more confident and have greater authority in its Framework approval decision making. Accordingly, MAIG may contact organisations such as training providers and LECs to provide an additional perspective to that given by SSBs.

This process will help to improve the quality of MA Frameworks and provide an opportunity for MAIG to be alerted to any specific delivery issues relating to MAs within specific sectors or industries.

How long will MA Frameworks be approved for?

MAIG will approve Frameworks for a period of between 1 and 5 years. In determining the period of approval, MAIG will refer to the level of detail of the employer consultation undertaken, the success or otherwise of previous Frameworks (in particular with reference to take up and completion rates), and the general quality of the approval submission. 

SSBs that present a good quality, detailed submission for a Framework that has a proven track record would normally expect to receive approval for 3 years or more. SSBs that present a new Framework, a Framework with little or no take-up, or a submission which does not demonstrate significant employer support would normally expect to receive approval for less than 3 years.

In what circumstances would a Framework be de-approved?

MAIG would only consider de-approving a Framework in very exceptional circumstances. For example:

· If an SSB consistently refused to respond to MAIG requests for information about its Framework, or if the SSB made changes to the Framework without first seeking approval from MAIG

· There was consistently no demand for the MA Framework

· There was no supply infrastructure (i.e. the only training provider stopped trading)

· The sector specific SVQs in the Framework expired and there was no replacement.

How long will it take for a Framework to be approved by MAIG?

In most cases, it will take 2 months (or 2 MAIG meetings) for Frameworks to be formally approved by MAIG. Where MAIG requires more information about specific issues, this will rise to 3 months (or 3 MAIG meetings).

In addition, SSBs are required to submit their draft Frameworks to SSAScot one month in advance of the first meeting so that the relevant preparations can be made.

How often must Frameworks be reviewed?

Frameworks must be reviewed at least every 3 years. Where MAIG has granted approval for 3 years or more, SSBs are still expected to conduct a review of their MA Framework after the 3 year period, but instead of completing the Proposal Template, SSBs should submit a short written summary of the outcomes of the review and send this to MAIG. The summary would normally be around 500 words and would confirm that employers still think the Framework is fit for purpose.

Should SSBs network to make use of best practice?

Yes. MAIG understands that this change to the approval process requires that SSBs adopt a different approach to producing the evidence required for a MA Framework and would encourage SSBs to network and share best practice. To facilitate this, a list of all recently approved Frameworks will be posted in the MAIG section of the SSAScot web site.

Who will be invited to MAIG to discuss the proposal?

This will normally be the named contact within the draft Framework.

Once approved, will both the Framework and the Proposal Template be placed in the public domain?

MAIG requires that the approved Framework document be made available to the public. A copy of the Framework will be posted to the MAIG section of the SSAScot web site and SSBs are required to publicise the document to employers and stakeholders in their sector.

MAIG will not place the Proposal Template in the public domain. However, as the document will contain information about the sector which may be useful to stakeholders, SSBs are encouraged to make this available where appropriate.

May an SSB merge two or more existing Frameworks into one single Framework?

Yes. SSBs may adopt this approach where there is evidence that it is supported by employers and other key stakeholders in the sector. Conversely, an existing Framework may be split into two or more new Frameworks, subject to the same conditions.

If a Framework is approved by MAIG for 4 years, does it still have to be reviewed after 3 years?

Yes. All Frameworks must be reviewed every 3 years. If MAIG has granted approval for a longer period, the Proposal Template does not have to be completed – a short report will suffice (see above).

What changes can be made to a Framework without notifying MAIG?


Only small textual changes may be made. For example:

•
change to S\NVQ reference numbers

•
Change of name of organisation or address

•
Change of named contact.

What changes to Frameworks need MAIG approval?

Apart from small textual changes, all changes need MAIG approval. For example:

•
Addition or removal of S\NVQs

•
Addition or removal of other qualifications

•
Change to core skills levels

•
Change to certification requirements of core skills.

When new SVQs have been accredited in a sector – can these be included in the current Framework?

Yes. When SVQs are re-accredited they may be automatically included in the current Framework. Thereafter, a full review of the Framework must be undertaken within 6 months and submitted to MAIG.

Can NVQs be included in the Framework?

Yes.

Can key skills be used in place of core skills?

No.

Are Technical certificates allowed in Frameworks?

Yes. Technical certificates may be included when requested by employers as long as they are available for delivery in Scotland are quality assured in Scotland. 

Can S\NVQs at levels 4 and 5 be included in Frameworks?

Yes. These may be included where they are requested by employers.

Does MAIG set time limits for the registration and certification of Modern Apprentices?

Yes. Requests for Modern Apprentice registration must be confirmed within eight weeks. Modern Apprenticeship Certificates of Completion must be issued with within four weeks of requests being made. 

Are core skills mandatory in all Frameworks?

Yes. Separate certification of all five core skills is required unless a core skills mapping has been undertaken and submitted to MAIG for approval. 

Is there a minimum level for core skills to be set?

Core skills should be set at a minimum of Intermediate 1, unless there is compelling evidence that Access 3 is more appropriate for the sector.
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